Decision log
One row per decision. Keep superseded rows and point the new row at them, so the history stays readable.
Decisions
	ID
	Date
	Decision
	Why
	Decided by
	Options considered
	Where it was agreed
	Status
	Replaces

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



How to fill
ID: D-001, D-002… never reuse a number.
Date: The day it was agreed, not the day you wrote it down.
Decision: One sentence someone outside the meeting understands.
Why: The reason, in a line. Future you will ask.
Decided by: The person or group who had the say.
Options considered: What else was on the table.
Where it was agreed: The meeting and time, the thread or the email.
Status: Proposed, Confirmed, Superseded or Reversed.
Replaces: The ID this decision overrides, if any.
Free template from Velkri: velkri.com/templates/decision-log/
